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CASE STUDY

Maryland Assessment Tool for Community Health @ State of MD

Challenge

The Department of Mental Health and Hygiene (DHMH) for the state of Maryland contracted NSG to
implement a maintainable, scalable website within the Department of Mental Health and Hygiene
(DHMH) allowing internet users to build, run and download aggregate data queries from DHMH
agencies.

Solution

NSG provided program management support to FS PMO, CIO Information System Security Program
Manager, and other stakeholders to achieve security compliance. Overall, NSG provided the following
specific solutions:

e Managed a dedicated team of FS personnel (Tiger Team)

e Designed and implemented a project repository and collaboration portal

e Integrated contractor’s information sources

e Implemented management review system

e Analyzed project data to assess progress and prepare status reports
Results

e Centralized PMO achieved consistent controlling and reporting process
e  Enhanced review mechanism and communication

e Improved availability of project artifacts

e  Optimized resource investment
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NSG is a leading Government IT consulting firm that elevates business performance and adds value to the public sector enterprise through
technological innovation. We design, develop, and execute effective solutions that can withstand the most demanding environments in
Information Management, Information Security, Application Development, Infrastructure Operations and Program Management.
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